
Charleston, South Carolina

317-332-4265

ShirleyLPaddock@gmail.com

Linkedin.com/in/ShirleyLPaddock

ShirleyLPaddock.com

P&L Management, Financial Acumen

Business Strategy and Operations

Portfolio Prioritization and Management

PMO

M&A Integration

Large Scale Process and Capability Integrations

End to End Drug Development Expertise

Product/Program Leadership

Governance Design and Implementation

Launch Readiness/Commercial Compliance

Strategic Business Alliance Management

Enterprise Risk Management

Non-Profit Board of Director Leadership

SKILLS

EDUCATION
Kellogg School of Management, MBA

Northwestern University

College of Pharmacy, B.S.

Purdue University

CONTACT Shirley L. Paddock is a results driven operational leader and trusted

executive team member, with a proven ability to influence across all

levels of an organization. Shirley brings decades of experience in

drug development across all phases, alongside expertise in portfolio

management governance, operational leadership, and P&L oversight.

Shirley is known for her versatility, strong relationship building

skills, and a track record of delivering successful outcomes. In

addition, Shirley is an accomplished leader, multi-position player,

collaborator, mentor, and communicator with a keen ability to

quickly learn and apply new skills.

RPh, MBA PROFESSIONAL SUMMARY

WORK HISTORY

Syneos Health - Business Unit Head, SVP Managing Director 

Morrisville, NC • May 2021 - July 2024

Executive leadership accountability for a strategic standalone business unit

with a Top 10 Pharma partner. Responsible for strategic direction,

financial profitability (P&L), and operational delivery of $400 million

enterprise book of work spanning early to late phase clinical development

in oncology and immunology. Accountable for growth and overall health of

the strategic partnership. Member of joint strategic governance committee.

Eshelman Innovation - UNC Chapel Hill, Entrepreneur in Residence 

Fractional Pro Bono

Chapel Hill, NC • November 2024 - Present

Provides integrated drug development expertise to support a pre-clinical

immunology asset, guiding strategic decisions from early research through

venture engagement. Her role includes mentoring the lead professor on

development pathways, shaping the asset’s positioning, and representing it

in discussions with venture capital groups and the Eshelman Innovation

Advisory Board.

https://www.linkedin.com/in/shirley-l-paddock-rph-mba-a7b000a/


Member of a transparent and collaborative

leadership team

Senior Leadership role with a broad scope of

accountabilities and decision rights

Ability to take on additional responsibilities and

learn new parts of the business

Ability to utilize the breadth of my drug

development, business operations and leadership

expertise

PREFERRED ROLE
ATTRIBUTES

Key Deliverables 

Led the development of an integrated commercial launch readiness plan

for the company's lead asset, inclusive of sales and marketing, medical

affairs, healthcare and financial compliance roadmaps, quality,

commercial supply plan and a multi-year IT strategy required for

successful launch.

Led the successful integration of RareGen, LLC including financial,

legal, HR, IT, and sales force compliance transition activities with no

disruption of corporate deliverables. Modified internal compliance

structure and responsibilities; served as the Compliance Officer for

RareGen, LLC and member of Joint Steering Committee.

Created effective and efficient executive leadership team meetings and

interactions. Instituted a predictable and balanced cadence of both

strategic and enterprise-wide operational discussions utilizing consistent

scorecards, metrics, and an aligned decision-making process. In

partnership with the CMO, established and led the creation of formal

R&D portfolio governance and its operations. 

Working with industry experts, led the research and implementation of

an FDA acceptable human factors strategy, user risk related analyses,

and validation study for the company's dry powder inhaler as part of

NDA submission requirements.

Liquidia Technologies - VP, R&D Project and Portfolio Management 

Morrisville, NC • 07/2019 - 01/2021 

Operational leadership responsibility for the Executive Leadership Team

and Research &Development governance. Accountable for the development

and implementation of robust alliance management processes enabling

successful corporate partnerships. Secretary of Board of Directors’ S&T

Committee. 

PROFESSIONAL
AFFILIATIONS

Chapter Chair, Women in Bio-RTP and Executive

Mentoring Program Leader, 2021 - 2024 

Member, Eshelman Institute for Innovation

Advisory Board, UNC Eshelman School of

Pharmacy, 2020 - present 

Member, Purdue College of Pharmacy Dean's

Advisory Council, Purdue University, 2017 -

present 

Member, Legacy Creators Board of Directors

2010 - present

Chair, Providence Cristo Rey High School,

Corporate Work Study Board of Directors, 2015 -

2019 

Member, Purdue Pharmacy Women for Purdue

Executive Committee, Purdue University, 2008 -

2019 

Board Member, Purdue Alumni Association Board

of Directors, Purdue University, 1996 – 1999

Key Deliverables 

Created centralized business unit operations and partnership

management function to drive consistency in partnership processes,

portfolio delivery, quality, KPI reporting and partnership

communications resulting in increased utilization of billable roles.

Led the resolution of over $18m in non-billable change orders via unit

negotiations with partners and a wholesale financial reeducation of all

business unit staff, leading to the recovery of more than $10 million. 

Improved business unit profitability by driving a 4% change in

resource utilization and gross margin over a period of five months and

maintaining or exceeding that level of utilization for 24 months. 

Exceeded FY 2023 revenue by ~3%

Expanded the business outside of the traditional therapeutic area with

a major pharma sponsor, generating over $150 million in new gross

awards over a two year period.



CERTIFICATIONS AND
LICENSES

Key Deliverables 

Strategically led the integration of 70+ new capabilities and technologies

into the Lilly cross-functional drug development operating system across

four major work streams.

Directed all project communications and stakeholder management

strategies with a cross-functional dedicated staff. 

Developed and implemented in-depth functional change management

strategies across the global drug development disciplines. 

Results: Lilly Actuals Per 2024 JPM PowerPoint Presentation (lilly.com)

FHD-FL timeline 2011 - 2015 = ~9.9 years 

FHD-FL timeline 2019 - 2023 = ~6.2 years

Eli Lilly & Company - Chief Operations Officer, Lilly Chorus 

Indianapolis, IN • 01/2010 - 09/2014 

A Decade of Innovation in Pharmaceutical R&D: The Chorus Model

(ctfassets.net)

Leveraged broad scope of drug development knowledge in directing all

operational aspects of an autonomous, lean to proof-of-concept R&D unit

within Lilly. Responsible for delivering the Chorus portfolio of drug

candidates through phase 2a proof of concept, including assets in VC-backed

project focused company models.

Key Deliverables 

Cost-effectively managed a $25 million budget while overseeing

clinical operations, portfolio governance, third-party procurement and

contracting. 

Successfully created all new governance and decision-making processes

across the Chorus and VC backed portfolios 

Built and sustained mutually beneficial partnerships with three VC

sponsors focused on results-generating asset selection, joint governance

body decision-making, periodic reporting, and establishing new Chorus

business processes to actively support the development of assets

external to Lilly. 

Designed and led all aspects of alliance management with both internal

and external VC partners. 

DDI Board of Directors Boot Camp

UNC School of Law Director Development Initiative
Graduate, May 2023
 
Director Development Initiative

Licensed Pharmacist: Indiana and North Carolina

Eli Lilly & Company - Integration Leader, Next Generation Model 

Indianapolis, IN • 09/2014 - 08/2016 

Lilly Reduces White Space For Quicker Regulatory Approvals

(clinicalleader.com

With a corporate goal of significantly reducing overall drug development

timeline (FHD to First Launch), was tasked with cross functional leadership

of Lilly’s Next Generation Development model, accountable to the Executive

R&D Leadership Team.

https://investor.lilly.com/static-files/c700e00d-2474-42b0-9a92-6a539961e312
https://assets.ctfassets.net/srys4ukjcerm/145CKd12Ik8lf0DLVtnZfw/d3086dafda4774d813bd64008aa60155/Lilly_Chorus_Model.pdf
https://assets.ctfassets.net/srys4ukjcerm/145CKd12Ik8lf0DLVtnZfw/d3086dafda4774d813bd64008aa60155/Lilly_Chorus_Model.pdf
https://assets.ctfassets.net/srys4ukjcerm/145CKd12Ik8lf0DLVtnZfw/d3086dafda4774d813bd64008aa60155/Lilly_Chorus_Model.pdf
https://ddi.law.unc.edu/programs/
https://www.clinicalleader.com/doc/lilly-reduces-white-space-for-quicker-regulatory-approvals-0001
https://www.clinicalleader.com/doc/lilly-reduces-white-space-for-quicker-regulatory-approvals-0001


Eli Lilly & Company - Senior Director, Portfolio Management 

Indianapolis, IN • 01/2003 - 12/2009 

Functional leadership responsibility for all senior drug development

program management experts in both early and late phase development.

Key responsibilities included senior R&D governance representation,

portfolio management and reporting, talent management, internal customer

relationship management, leading issues management teams, after action

reviews and multiple cross functional optimization projects. Chief of Staff

responsibilities for the late phase executive leader. 

Key Deliverables 

Chaired Lilly's late-phase operational governance body reporting to

Lilly R&D Executive committee with a portfolio operational book of

work of approximately $1.3B. Led the cross functional development of

a strategic framework and single process map for Lilly's entire

integrated drug development process. 

Leadership role and Secretary of Lilly's early phase R&D governance

committee; an early phase portfolio of 40+ assets (Candidate selection

to Phase 2b). 

Aided in development and maintenance of the PMO

Redesigned and implemented Lilly R&D Executive Governance Model

Eli Lilly & Company - Senior Director, Product Leadership 

Indianapolis, IN • 06/1999 - 12/2002

Cross-functional product leadership responsibility for multiple drug

development teams in early and late phase drug development, including

commercialized and externally partnered assets.

 Leadership responsibility for the development of integrated program

plans designed to achieve the overall strategy and vision for assets,

including life cycle management. Direct accountability for establishing

and managing critical milestones, directing cross-functional resources

and direct spend, creating highly performing teams to maximize project

success and influencing across a complex matrix structure. 

Established alliance management principles and processes for several

partnered products.

Eli Lilly & Company - Early Career Roles 

Indianapolis, IN • 06/1990 - 06/1999 

Experience in managing clinical trials in phases 1 to 4 across oncology,

cardiovascular and pulmonary indications. Responsible for the planning

and execution of all aspects of clinical trials, including outsourcing to

third party vendors and partnering with academic research

organizations. 

Highlights include the implementation of a global 17K patient, 800 site

phase 3 trial in acute coronary syndrome. 

Served as Chief of Staff for Clinical Development Unit Senior

Leadership 

Established and led the initial Clinical Project Management functional

organization within Lilly.
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